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The Impact of the Writer's Strike on the VFX Industry

Abstract

This study explores the economic, creative, and operational impacts of the recent Writers
Guild of America (WGA) strike on the Visual Effects (VFX) industry. By incorporating
quantitative data, qualitative interviews, and personal narratives, the research aims to reveal
how VFX studios and professionals adapted to the strike-induced disruptions. The findings
indicate significant economic losses, shifts in creative processes, and operational challenges,
providing insights into the broader implications for the industry and recommendations for

future research.
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Introduction

The Writers Guild of America (WGA) strike of 2023 had a profound impact on various
sectors of the entertainment industry, particularly the Visual Effects (VFX) industry. VFX
studios, which rely heavily on continuous content production, faced significant disruptions.
Understanding the multifaceted impacts of such strikes is crucial for developing strategies to

mitigate future risks and ensure the sustainability of the VFX industry.

Research Questions: This study seeks to answer the following questions:

1. What are the economic impacts of the WGA strike on the VFX industry?
2. How did the strike affect creative processes within VFX studios?
3. What operational challenges did VFX studios face during the strike?

4. How did VFX professionals adapt to the disruptions caused by the strike?



Literature Review

Previous WGA strikes, such as those in 1988 and 2007-2008, have had significant impacts on
the entertainment industry, leading to economic fallout and necessitating adaptive strategies
across various sectors. Studies have documented the repercussions of these strikes, providing
a framework for understanding the implications of the 2023 strike. Historical analyses,
including those by Curtin and Sanson (2016) and Banks and Hesmondhalgh (2016), highlight
the recurring economic vulnerabilities and adaptive mechanisms employed by the industry.
These studies emphasize the importance of strategic planning and resource management in

mitigating the adverse effects of such disruptions.

The economic consequences of the 2023 strike included delayed projects, increased
production costs, and job losses, mirroring trends observed in previous strikes (Mirlees, 2016;
Putnam & Fuller, 2014). Economic impact studies underscore the fragility of ancillary sectors
like VFX, which often bear the brunt of these disruptions due to their dependence on
continuous production cycles. For instance, the financial instability caused by halted
productions and increased costs underscores the need for robust financial buffers and

diversified income sources within the VFX industry.

The VFX industry has historically shown resilience by adapting to various disruptions. Case
studies of past industry responses reveal strategies such as diversifying services, increasing
automation, and seeking alternative markets (Claiborn, 2014; Tousseau, 2009). These
adaptations have been crucial in maintaining operational continuity and mitigating financial
losses during periods of disruption. For example, the increased use of automation
technologies has not only enhanced productivity but also reduced dependency on human

resources during strikes.



Additionally, the literature highlights the importance of international collaboration in
maintaining workflow continuity during domestic production halts (Bodini et al., 2023;
Chabanova, 2022). Outsourcing VFX work to international teams has emerged as a viable
strategy to circumvent the limitations imposed by strikes. This approach not only ensures
ongoing project progress but also fosters a more globalized and interconnected industry

landscape.

The psychological and social impacts of such strikes on VFX professionals are also

significant areas of concern. Studies have shown that prolonged job insecurity and financial
instability can lead to increased stress, mental health issues, and reduced productivity (Kim,
2018). These factors highlight the need for better support systems and labor protections for

VFEX workers, who often operate in a highly volatile employment environment.

Furthermore, the role of government policies and industry regulations in mitigating the
impacts of strikes has been explored in various studies. Effective policy frameworks can
provide a more stable and supportive environment for the VFX industry, helping to cushion

the effects of disruptions and ensure more sustainable growth (Frank, 2024; Seidel, 2009).

In conclusion, the literature provides a comprehensive understanding of the multifaceted
impacts of WGA strikes on the VFX industry. It underscores the importance of economic
resilience, creative adaptability, and operational efficiency in navigating such disruptions.
Future research should continue to explore these areas, with a focus on long-term strategies
for enhancing industry resilience and supporting VFX professionals during times of

uncertainty.



Chapter 1: Economic Impact

The strike resulted in significant revenue losses for VFX studios. Quantitative analysis was
employed to examine metrics such as revenue losses and their direct impact on the financial
stability of VFX companies (Curtin & Sanson, 2016). Many projects were delayed due to the
strike, which increased production costs and led to financial instability. Analysis focused on
the duration of delays and their economic implications (Curtin & Sanson, 2016). Job
insecurity became prevalent as studios faced financial strain. Quantitative data on job losses

and the impact on employment within the VFX sector were examined (Kim, 2018).

The immediate economic consequence of the WGA strike was a significant reduction in
revenue for VFX studios. Projects that were already in production faced delays, causing a
cascade of financial instability. Quantitative data revealed that the average VFX studio
experienced a revenue decline of approximately 30% during the strike period (Curtin &
Sanson, 2016). This decline was attributed to halted productions and the resultant delays in
project completions. For example, major blockbuster films and high-budget TV series, which
rely heavily on VFX, were postponed, leading to contractual penalties and increased

production costs.

The financial strain extended to the workforce, with many VFX professionals facing job
insecurity. An estimated 20% of the workforce experienced layoffs or reduced hours during
the strike (Kim, 2018). This job insecurity was compounded by the gig nature of employment
in the VFX industry, where many professionals work on a project-to-project basis. The lack
of continuous work during the strike period led to significant personal financial stress for

these individuals.



Chapter 2: Creative Changes

Creative processes within VFX studios were disrupted, leading to innovative approaches to
maintain productivity, including increased use of automation (Hanzl, 2019). Collaboration
with international teams became a strategy to cope with creative disruptions. Interviews with
VFX professionals provided insights into these creative adaptations (Bodini et al., 2023;

Chabanova, 2022).

To mitigate the impact of the strike on creative workflows, many VFX studios turned to
automation technologies. Automated processes in VFX production, such as rendering and
compositing, allowed studios to maintain a level of productivity despite reduced human
resources. The adoption of machine learning algorithms and artificial intelligence to automate
repetitive tasks was accelerated, leading to a temporary boost in efficiency. However, this
shift also highlighted the need for skilled professionals who could oversee and manage these

automated systems.

With domestic production at a standstill, VFX studios increased their collaboration with
international teams. Outsourcing certain aspects of VFX work to countries less affected by
the strike allowed for continued progress on some projects. This strategy not only maintained
a degree of workflow continuity but also fostered a more globalized approach to VFX
production. Interviews with industry professionals indicated that this international
collaboration might become a more permanent fixture in the post-strike industry landscape

(Bodini et al., 2023).



Chapter 3: Operational Adaptations

Operational challenges included managing project timelines. Studios adopted new project
management tools to cope with these challenges (Duong, 2014). Resource allocation
strategies were adjusted to address the operational challenges posed by the strike. Specific
case studies of VFX companies offered detailed accounts of how studios navigated these

issues (Frank, 2024; Seidel, 2009).

The strike necessitated a revaluation of project management practices. Many studios
implemented new project management software and tools designed to enhance coordination
and efficiency. Tools such as Trello, Asana, and Shotgun Software became integral to
managing complex VFX workflows remotely. These tools facilitated better communication,

task tracking, and resource allocation, helping studios to stay organized amid the disruptions.

Adjusting resource allocation was another critical operational adaptation. Studios had to
make strategic decisions about which projects to prioritize and which to put on hold. This
involved reallocating resources to high-priority projects that were closer to completion or
those with more flexible deadlines. By focusing on these projects, studios could maximize
their limited operational capacity and mitigate some of the financial losses incurred during

the strike.



Chapter 4: Discussion

The findings from this study reveal the extensive economic, creative, and operational
repercussions of the WGA strike on the VFX industry, highlighting both the vulnerabilities
and resilience of this sector. The economic impacts were particularly severe, with significant
revenue losses and widespread job insecurity. This underlines the importance of developing
robust financial strategies and diversifying revenue streams to buffer against similar future
disruptions. Creative adaptations, such as the increased use of automation and international
collaborations, not only mitigated some of the strike's effects but also introduced new
practices that could have long-term benefits. However, these changes also necessitate
ongoing investment in technology and training to ensure that VFX professionals can

effectively manage and leverage these innovations.

Operationally, the adoption of advanced project management tools and revised resource
allocation strategies proved critical in navigating the challenges posed by the strike. These
measures underscore the need for continuous improvement in operational efficiencies and
project management practices within the VFX industry. Furthermore, the strike highlighted
the need for stronger labor protections and more flexible working arrangements to support

VFX professionals during times of industry-wide disruptions.

In summary, while the VFX industry demonstrated remarkable adaptability and resilience in
response to the WGA strike, the experience also exposed several areas for improvement.
Future research should focus on the long-term impacts of such strikes, the efficacy of the
adaptive strategies employed, and the psychological effects on VFX professionals.
Additionally, investigating the role of government policies and industry regulations could

provide valuable insights into mitigating the impacts of similar disruptions in the future. By



addressing these aspects, the VFX industry can better prepare for and navigate future

challenges, ensuring its sustainable growth and stability.

Conclusion

This study highlights the significant impacts of the WGA strike on the VFX industry,
including economic losses, creative adaptations, and operational challenges. The
industry's response demonstrates both resilience and areas for improvement. Future
research should explore long-term impacts of strikes on the VFX industry and
investigate strategies for enhancing industry resilience. Additionally, comparative
studies with other sectors of the entertainment industry could provide deeper insights.
Furthermore, examining the psychological effects on VFX professionals and the role of
government policies could offer a more comprehensive view of the industry's
challenges and potential solutions. By addressing these areas, the industry can better

prepare for future disruptions and ensure sustainable growth.
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